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23 February 2010

Market Ann)uncement (LOM)

Pr)p)sal t) restructure 

The Direct2rs 2f b2th L2mbard Gr2up Limited (LOM) and Australian C2ns2lidated Insurance 

Limited (ACIL) are pleased t2 ann2unce that, subject t2 shareh2lder c2nsent, we are 

pr2ceeding with the acquisiti2n by LOM 2f all the shares in ACIL. 

If this “reverse take2ver” is appr2ved, then: 

• Existing shareh2lders in LOM will receive an interest in an unlisted vehicle, equal t2 

their current interest in LOM, that c2ntains LOM’s residual assets; and 

• ACIL’s businesses will bec2me part 2f a listed gr2up and ACIL’s shareh2lders will 

2wn maj2rity 2f the shares in LOM.  

ACIL is an Australasian c2mpany that pr2vides differentiated insurance pr2ducts and 

services t2 purchasers 2f insurance.  The ACIL gr2up has 18 subsidiary c2mpanies in the 

f2ll2wing specialised insurance segments: 

• Insurance br2king

• Underwriting agency

• Risk Management

• Insurance Premium Funding

ACIL currently manages in excess 2f $80milli2n 2f insurance premiums fr2m 2ffices in Perth, 

Sydney, Melb2urne, Brisbane, Auckland and Hamilt2n. 

Further details ab2ut ACIL are set 2ut bel2w. 

Outline )f pr)p)sed transacti)n (N2te: All steps are subject t2 shareh2lder appr2val).  

• LOM pr2p2ses t2 make a take)ver )ffer t2 ACIL shareh2lders f2r all ACIL’s existing 

shares (being 42,834,287 2rdinary shares in ACIL).  

! LOM will 2ffer 1,480,246,656 new shares in LOM as c2nsiderati2n f2r the 

ACIL shares (being 34.5572 new LOM shares f2r each ACIL share).  

! If the take2ver 2ffer is accepted by all ACIL shareh2lders, th2se shareh2lders 

will h2ld 98.5% 2f LOM.  

• Pri2r t2 the take2ver being c2mpleted, LOM will re2rganise its subsidiaries s2 that 

assets and selected liabilities unrelated t2 the 2ng2ing business are c2ns2lidated 

under a special purp)se subsidiary and existing LOM shareh2lders will (f2r n2 

c2nsiderati2n) receive shares in that c2mpany in the same pr2p2rti2n as they 

currently h2ld shares in LOM.  

• If the take2ver 2ffer is successful, LOM will make a buy back 2ffer in cash t2 all 

existing LOM shareh2lders at a price per share which is equal t2 the exchange price 

f2r the new LOM shares issued under the take2ver 2ffer (being NZ$0.01196 per 

existing LOM share).  LOM shareh2lders can ch22se t2 accept all 2r part 2f the buy 

back 2ffer.   
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Next steps

Having n2w 2btained the necessary appr2val fr2m NZb, the f2ll2wing d2cuments will be sent 

t2 LOM shareh2lders this week: 

• N2tice 2f special meeting 2f shareh2lders

• Pr2file d2cument

• Independent valuati2n rep2rt

An ann2uncement 2f the details 2f the shareh2lder meeting, including the res2luti2ns which 

make up the transacti2n, is expected t2 be made this Thursday.  

LOM’s Chief Executive Michael Reeves c2mmented that: “The pr2p2sed reverse take2ver by 

ACIL will be p2sitive f2r all LOM stakeh2lders and we wish the new entity a pr2sper2us 

future. The insurance industry has been 2ne 2f the least affected industry sect2rs and 

appears t2 have a p2sitive 2utl22k”. 

ACIL’s Managing Direct2r Wayne Miller c2mmented that: “We are delighted with the 2utc2me 

and thank all c2ncerned wh2 assisted in c2mpleting the first maj2r milest2ne t2 2ur listing 2n 

a credible st2ck exchange. Our gr2up is c2nfident 2f the 2pp2rtunities which exist in New 

Zealand, which make f2r ideal synergies with Australia delivering a str2ng 2pp2rtunity f2r 

L2mbard Gr2up Ltd and Australian C2ns2lidated Insurance Limited shareh2lders whilst 

pr2viding g22d investment p2tential f2r new invest2rs”.

Australian C)ns)lidated Insurance Limited

ACIL’s c2re business is insurance br2king and underwriting agency that is characterised by 

the c2nsistency 2f its revenue and reliability 2f its renewals.  ACIL’s business m2del inv2lves 

aggregati2n and c2ns2lidati2n with a f2cus 2n specialising in general insurance distributi2n 

functi2ns 2f the insurance industry that still c2mm2nly c2mprises smaller scale 2perat2rs. 

ACIL’s acquisiti2n 2f Hamilt2n based underwriting agency, Classic C2ver Insurance Limited, 

2n the 30 June 2009 c2mplements the dynamic gr2wth 2f its New Zealand 2perati2ns by 

adding cl2se t2 a further 15,000 clients t2 the gr2up’s distributi2n. 

ACIL has identified substantial 2pp2rtunities f2r expansi2n in Australia and New Zealand. 

Further details will be c2ntained within the Pr2file d2cument.  Inf2rmati2n ab2ut ACIL is als2

available at www.australianc2ns2lidated.c2m.au
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